Minutes of the KHLGA  Management Committee meeting held on Wednesday 10th February  2010 

1  Attendance – Dave Allart (Chaired this meeting), Trevor Barnes, June and Ray Allart, Peter Springall, Anne Schuman, Tim Lund, Reg Wickings, Jo Black. Julia Webb also present.
2 Apologies – none received. 
3 Minutes of the meeting held on Friday 29th January, 2010  having been previously circulated and display on the website and notice boards on site, were AGREED to be a correct record of the proceedings. 

4 Matters arising from the Minutes 

a) Light over main gate – This, as similar items of work to be done, will be displayed on the “Jobs” list, issued by Site Manager.
5 Chairman’s report – Peter reported strangers attempting to enter site after dark, retreated when approached. 
6 Secretary’s report

a) Speaker for the AGM – it was proposed to invite Louise Simpson, of Bromley Council to address the meeting, 
b) Secretary apologised that some members would have received incorrectly printed pages 2/3 in Minutes of 2009 meeting. Corrected on website, and upon application. 
7 Treasurer’s report – written report circulated.  It was noted that a generous donation had been received from Jim Kelly, to whom thanks are due. 
a. Although detailed accounts for the 2009 Christmas lunch were not completed, it was reported that approximately £40.00 profit had resulted, not including £109.00 from the sale of raffle tickets. This result is very largely due to the generosity of Helen Phillips.  The accounts appear to be in a healthy condition. 

b. There had been no rebate from Thames Water, as yet, this is expected to show as a credit on the next bill. Further correspondence on the renewal of the abatement is in progress. 

8 Development Officer – 
a) Noted that the meeting to discuss the website proposed for BALGF had been postponed, 

b) Cator Park School had called off their visit due to inclement weather.

9 Shop

a) Stock checked and valued at £1,576.34, not including seeds and other goods ordered which would bring the total to c£2,000.00 of stock in hand (2010) 

b) Shop will open on Sunday 14th February to coincide with Valentine’s Day Auction.

c) Prices:  purchase prices have increased dramatically (50p per bag compost), and compost will be sold at last year’s price (£3.90) plus 20p. This has been made possible due to the purchase of a batch at reduced rate. Cost of the plastic pots for open day have risen from £67.00 to £124.00. Pots for vines – still being explored. 

d) It was reported that a greenhouse in the garden at St. Christopher’s Hospice, might be utilised for growing plants to raise money. This would, however, require a volunteer to look after it. 

e) Tim has a list of stock list to enter onto website, and proposed to invite members to offer spare seedlings for sale/exchange in this way. 

f) There is 100 metres of cage netting in stock,  4 metres wide, for sale @ £1,24 per metre.

g) Manure: it was reported that a supply was available, 20 cubic metres minimum order, at £150.00 delivered – reputed to be good quality, this raised the question of storage/distribution, and will be left on the Agenda. 

10 Site Manager’s report ;
a) One 2 ½ rod plot remained unlet, Shirley James’ possessions removed from shed and in store.  
b) Plots Nos. 62 and 29 are now let.

c) 45b2 area to be recalculated . 

d) Water tanks have been disconnected, (bar one), and are available for tenants to install on their plots, adjacent to sheds/greenhouses, for collection of rainwater. 

e) At least sixteen members attended the Volunteers’ morning on 7th, and lunched on vegetable soup, flat bread, butter and cheeses.  A considerable amount of work had been achieved, including siting the new shed behind the Association’s polytunnel. 

f) A greenhouse from 27b all ready to be fitted, to be painted in site colours.

g) Investigation on the main path revealed a layer of tarmac beneath the grass surface, which will be removed to make a channel for drainage. 

h) A supply of scaffolding boards expected to be delivered, plus three tubes at £60.00 total. 

i) Two of the windows in the Clubhouse are badly deteriorated and comparison quotations will be found, to replace exactly, or to buy slightly smaller size. 

j) Volunteers will be sought to assist in work on a weed ash tree at the foot of Brenda’s plot. 

k) All wheelbarrows have working wheels, one etched KHLGA missing. 

l) Further tests to be conducted to check all leaks now sealed. 

m) Plot surveys. Weed notices. Two Management Committee members will check the condition of plots on the Sunday prior to the scheduled Committee meeting, will issue the weed notices with effect from Monday and ratify at meeting. This is intended to reduce the delay between the plot being checked, and the member being advised of the problem. The letter will be issued by the Site Manager, and recorded on the database. 
11 BALGF meeting – there was nothing to report. 
12 Publishing and publicity – Further email will be sent out to members, as required. The Minutes of the 2009 AGM have been placed on the site.
13 KHLGA organised outings and Social happenings

a)  St. Valentine’s Day Coffee Morning and Auction – 
Leaflets and posters have been distributed, advertising the Auction and Coffee Morning scheduled for Sunday 14th in the Clubhouse, in support of Cancer Research UK and Maggie’s cancer centres. 

b) Open Day May 16
A sub-committee to meet to ensure that the Open Day arrangements are in place. An early meeting was essential, and ought to include Maggy Kew, (catering), Annalee and Anna (seedlings – flowers), Peter will do the vegetable seedlings, etc. 

14 Correspondence 

i) Maggie’s, “ love maggie’s day” – an appeal for funds and the date of March 26th advised as a “Maggier’s Big Hug” day, and Secretary advised that she hoped to visit the Hammersmith centre, and to present the cheque resulting from the Auction. 
ii) Questions from Ron Mallion. – a response to be drafted, and approved by Committee members. 
iii) Response to plotholder re: missing items -  a letter had been sent to the member, advising that the Association was unable to compensate for lost property. 
15 AOB

a) Question concerning the scaffolding tubes and boards platform which had been illegally erected, and a promised to removed not auctioned. Agreed that the boards, which had not yet been paid for, be reclaimed. 

b) The computer in the office was being upgraded, ready for use. 
c) Julia proposed that mini plot raised beds be set aside for use by tenants who were not able to work an ordinary plot. A sub-committee to be set up to work out the possibilities and costs for this project. Table sales may provide some funds, and grants may be available. 
16 Date and time of next meeting. 

Chair for the next meeting to be Reg Wickings. 
Wednesday 10th March 2010 @ 7.30 p.m.

Meeting closed at 21.05 with thanks to the Chair. 
